PRIVILEGED AND CONFIDENTIAL — NOT FOR EXTERNAL DISTRIBUTION

Guilford
EPA has requested “the estimated date for the City issuing the Notice to Proceed and the date to
complete construction of the project.” Bids for this project were approximately $18 million over
budget and are being rejected.
Estimated time line:
i Rebidding February 2015
ii. Bids will be received April 2015
iii. Notice to proceed expected July 2015
iv. Construction will be completed 4 years from NTP, contingent on construction progress and
the needs of the water distribution system.
Druid
Estimated time line:
i Design stage preliminary submittal to MDE — 90% design submittal, June 2015
ii. Design stage completion submittal to MDE — 100% design submittal, September 2015
i.  Completion of any additional public/other review period — Additional community outreach
meetings to be held
a. May 2015
b. September 2015
¢. January 2016
iii. Bid issuance — Contract will be advertised January 2016, Bids will be received February 2016
iv. Issuing construction notice to proceed — May 2016
V. Project completion — 5 years from NTP, contingent on construction progress and the needs
of the water distribution system.
Ashburton
Estimated time line:
ii.  Design stage preliminary submittal to MDE — 60% design submittal, July 2015
iii. Design stage completion submittal to MDE — 100% design submittal, April 2016
iv.  Completion of any additional public/other review period — Additional community outreach
meetings to be held
a. May 2015
b. September 2015
c. January 2016
V. Bid issuance — Contract will be advertised August 2016, bids will be received September

2016
Vi. Issuing construction notice to proceed —January 2017
vii. Project completion — 5 years from NTP, contingent on construction progress and the needs

of the water distribution system.



